MINUTES

CITY COUNCIL SPECIAL MEETING
March 23,2026 | 8:30 AM

Council Chambers

City Hall | 665 Country Club Road, Lucas, Texas

City Councilmembers Present: City Staff Present:

Mayor Dusty Kuykendall City Manager John Whitsell

Mayor Pro Tem Debbie Fisher Development Services Director Joe Hilbourn

Councilmember Chris Bierman City Secretary T'oshia Kimall

Councilmember Tim Johnson Finance Director Liz Exum

Councilmember Neil Peterson Interim Fire Chief Rick Lasky

Councilmember Brian Stubblefield Public Safety Director Doug Kowalski
Public Works Director Jeremy Bogle

City Councilmembers Not Present: CIP Manager Patrick Hubbard

Councilmember Phil Lawrence Events and Communication Specialist Donna
Bradshaw

Executive Assistant Morgan Kowaleski

Mayor Kuykendall called the meeting to order at 8:30 a.m., determined that a quorum was present,
and the Pledge of Allegiance was recited.

Citizen Input

1. Citizen Input
There was no Citizen Input at this meeting.

Regular Agenda

2. Conduct a facilities and staffing workshop to develop a comprehensive strategy for
future facilities and staffing projections in the City of Lucas.

The following items were discussed:

Strategic Plan Update

Staffing Model Presentations
Statfing Model Development
Facilities Review

Facilities Priorities Selection

e Timeline and Budgeting Needs

Executive Session Agenda

3. Executive Session: There was no Executive Session held at this meeting.
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Adjournment

4. Adjournment.

Mayor Kuykendall adjourned the meeting at 2:59 pm.

APPROVED: ATTEST:

Toshia Kimball, City Secretary
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