
AGENDA 
Board of Adjustment Meeting 

May 28, 2025 | 6:30 PM  
Council Chambers 

City Hall | 665 Country Club Road, Lucas, Texas 
 
Notice is hereby given that a regular meeting of the Board of Adjustment of the City of Lucas will be held on Wednesday, May 28, 
2025, at 6:30 pm at Lucas City Hall, 665 Country Club Road, Lucas, Texas 75002-7651, at which time the following agenda will 
be discussed. As authorized by Section 551.071 of the Texas Government Code, the Board of Adjustment may convene into closed 
Executive Session for the purpose of seeking confidential legal advice from the City Attorney on any item on the agenda at any 
time during the meeting.  
 
If you would like to watch the meeting live, you may go to the City’s live streaming link at https: 
//www.lucastexas.us/departments/public-meetings/. 
 
How to Provide Input at a Meeting:  
 
Speak In Person: Request to Speak forms will be available at the meeting. Please fill out the form and give 
to the City Secretary prior to the start of the meeting. This form will also allow a place for comments. 
 
Submit Written Comments: If you are unable to attend a meeting and would like to submit written 
comments regarding a specific agenda item, email City Secretary Toshia Kimball at tkimball@lucastexas.us 
by no later than 3:30 pm the day of the meeting. The email must contain the person’s name, address, phone 
number, and the agenda item(s) for which comments will be made. Any requests received after 3:30 pm will 
not be included at the meeting. 
 
Call to Order 

 
• Roll Call 
• Determination of Quorum 
• Reminder to turn off or silence cell phones 
• Pledge of Allegiance 

 
Citizen Input 
 
1. Citizen Input. 

 
Public Hearing  
 
2. Conduct a public hearing and consider the request by Paula Alford, 2 Indian Trail, Lucas, Texas, 

75002. Ms. Alford is requesting a variance from Code section § 14.04.304, 3(ii). Requiring a 
minimum rear yard setback of twenty feet (20’). Ms. Alford is looking for a reduction in the rear 
yard setback from twenty feet (20’) to five feet (5’). Additionally, Ms. Alford is requesting a variance 
from Code section § 14.01.004, Accessory buildings and structures (2). Requiring accessory 
buildings and structures to be subordinate in area and volume to the other principal building. Ms. 
Alford is asking to maintain the accessory structure, which causes the total combined square footage 
of all accessory structures to exceed the square footage of the principal building. 
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A. Presentation by Joe Hilbourn   
              B. Conduct public hearing 
              C. Take action on the variance request  

(Presenter: Development Services Director Joe Hilbourn) 
 
Regular Agenda 

 
3. Consider approval of the minutes of the March 26, 2025, Board of Adjustment meeting. (City 

Secretary Toshia Kimball) 
 
Executive Agenda  
As authorized by Section 551.071 of the Texas Government Code, the Board of Adjustment may convene into closed Executive Session for the 
purpose of seeking confidential legal advice from the City Attorney regarding any item on the agenda at any time during the meeting. This meeting 
is closed to the public as provided in the Texas Government Code. 
 
4. Executive Session: An Executive Session is not scheduled for this meeting. 

 
5. Adjournment. 
 
Certification 
I do hereby certify that the above notice was posted in accordance with the Texas Open Meetings Act on the bulletin board at Lucas City Hall, 
665 Country Club Road, Lucas, Texas 75002 and on the City’s website at www.lucastexas.us on or before 5:00 p.m. on May 23, 2025. 
 
  ____________________________________  
 Toshia Kimball, City Secretary 
 
In compliance with the American with Disabilities Act, the City of Lucas will provide for reasonable accommodations for persons attending 
public meetings at City Hall. Requests for accommodations or interpretive services should be directed to Toshia Kimball at 972-912-1211 or by 
email at tkimball@lucastexas.us at least 48 hours prior to the meeting. 
 

http://www.lucastexas.us/


Item No. 01 
 
 
 

 

City of Lucas 
Board of Adjustment Agenda Request 

May 28, 2025 
 

 
Requester: Chair Tom Redman 
 
Agenda Item Request  
 
Citizen Input. 
 
Background Information  
 
NA 
 
Attachments/Supporting Documentation  
 
NA 
 
Budget/Financial Impact  
 
NA 
 
Recommendation  
  
NA 
 
Motion  
 
NA 



Item No. 02 
 
 

 

City of Lucas 
Board of Adjustment Agenda Request 

May 28, 2025 
 

Requester: Development Services Director Joe Hilbourn  
 
Agenda Item Request  
 
Conduct a public hearing and consider the request by Paula Alford, 2 Indian Trail, Lucas, Texas, 
75002. Ms. Alford is requesting a variance from Code section § 14.04.304, 3(ii). Requiring a 
minimum rear yard setback of twenty feet (20’). Ms. Alford is looking for a reduction in the rear 
yard setback from twenty feet (20’) to five feet (5’). Additionally, Ms. Alford is requesting a 
variance from Code section § 14.01.004, Accessory buildings and structures (2). Requiring 
accessory buildings and structures to be subordinate in area and volume to the other principal 
building. Ms. Alford is asking to maintain the accessory structure, which causes the total combined 
square footage of all accessory structures to exceed the square footage of the principal building. 
 
 A. Presentation by Joe Hilbourn   
 B. Conduct public hearing 
 C. Take action on the variance request  
 
Background Information  
 
The Board of Adjustment has received a request for a variance from the literal interpretation of the 
City of Lucas Code of Ordinances to allow a reduction in the rear yard back from twenty feet (20’) 
to five feet (5’); and to allow the total accessory structure square footage to exceed the square 
footage of the principal building. 
 
The City’s Code of Ordinances, § 14.04.304 General accessory buildings and structures 
regulations state the following:  

(3) Setbacks. 

(A) Accessory buildings: 

(ii)  Rear yard setback: Accessory building and structures shall have a minimum setback of 
twenty feet (20'). 

The City’s Code of Ordinances, § 14.01.004 Definitions. Accessory buildings and structures (2), 
regulations state the following:  

Accessory buildings and structures. Buildings or structures located on the same lot as a dwelling 
or other principal building, the use of which is subordinate in area, volume, and extent as well as 
incidental in use to the use of the dwelling or other principal building. An accessory building or 
use is: 

(2) Subordinate in area, extent, or purpose to the principal building or principal use served; 

Ms. Alford misunderstood that an easement on her property was not the same as zoning 
regulation for the required setbacks. She built the accessory building almost a foot away from the 

https://ecode360.com/45182490#45182490


Item No. 02 
 
 

 

City of Lucas 
Board of Adjustment Agenda Request 

May 28, 2025 
 easement, believing that she had met the zoning requirements. Mrs. Alford was not aware that a 

permit was required or that there were limitations on the square footage of accessory structures.  

 
Attachments/Supporting Documentation  
 
1. Public Hearing Notice 
2. Site Pictures 
3. Location Map 
4. Variance Application  
 
Budget/Financial Impact  
 
NA 
 
Recommendation  
 
N/A 
 
Motion  
 
I make a motion to approve/deny the request by Paula Alford, 2 Indian Trail, Lucas, Texas, 75002. 
Ms. Alford is requesting a variance from Code section § 14.04.304, 3(ii). Requiring a minimum 
rear yard setback of twenty feet (20’). Ms. Alford is looking for a reduction in the rear yard setback 
from twenty feet (20’) to five feet (5’). Additionally, Ms. Alford is requesting a variance from Code 
section § 14.01.004, Accessory buildings and structures (2). Requiring accessory buildings and 
structures to be subordinate in area and volume to the other principal building. Ms. Alford is asking 
to maintain the accessory structure, which causes the total combined square footage of all 
accessory structures to exceed the square footage of the principal building. 

 



 
 

PUBLIC HEARING NOTICE 
 

NOTICE is hereby given that the Board of Adjustments, of the City of 

Lucas, Texas, will conduct a Public Hearing on Wednesday, May 28, 

2025, at 6:30 p.m. at the Lucas City Hall, 665 Country Club, Lucas, Texas, 

for the purpose of hearing a request(s) submitted by: 

 

Paula Alford, 2 Indian Trail, Lucas, Texas, 75002. Ms. Alford is 

requesting a variance from Code section § 14.04.304, 3(ii). Requiring a 

minimum rear yard setback of twenty feet (20’). Ms. Alford is looking for a 

reduction in the rear yard setback from twenty feet (20’) to five feet (5’).  
 

(ii)  Rear yard setback: Accessory building and structures shall have a 

minimum setback of twenty feet (20'). 

 
Additionally, Ms. Alford is requesting a variance from Code section § 

14.01.004, Accessory buildings and structures (2). Requiring accessory 

buildings and structures to be subordinate in area and volume to the other 

principal building. Ms. Alford is asking to maintain the accessory structure 

which causes the total combined square footage of all accessory structures to 

exceed the square footage of the principal building. 
 

(2) Subordinate in area, extent, or purpose to the principal building or principal 

use served; 

 

Those wishing to speak FOR or AGAINST this variance are invited to 

attend.  If you are unable to attend and have any comments you may send 

them to City Hall, Attention: City Secretary, Toshia Kimball, 665 Country 

Club Road, Lucas, Texas, 75002, email tkimball@lucastexas.us  and it 

https://ecode360.com/45182490#45182490
mailto:tkimball@lucastexas.us


will be presented at the public hearing.  If you have any questions about 

the above hearing, you may contact Development Services Director, Joe 

Hilbourn at jhilbourn@lucastexas.us. 

 

 
 
 



Alford Variance Site Pictures 

 



 

 



 



 



 



Alford Variance Location Map 
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MINUTES 
BOARD OF ADJUSTMENT MEETING 

March 26, 2025 | 6:30 PM 
Council Chambers 

City Hall | 665 Country Club Road, Lucas, Texas 

Chair Redman called the meeting to order at 6:30 pm. It was determined that a quorum was present. 
Alternate Paula Walker will be a voting member.   

Members Present: Staff Present: 
Chair Tom Redman 
Vice Chair Brenda Rizos 
Member Rebecca Orr 
Member Sean Watts 
Alternate Member 1 Paula Walker 

Members Absent: 
Member Charles Corporon 

City Manager John Whitsell 
City Secretary Toshia Kimball 
Development Services Director Joe Hilbourn 
Assistant City Attorney Courtney Morris 

City Council Members Absent: 
Councilmember Tim Johnson 

Alternate Member 2 Richard Schertz 

Citizen Input 

1. Citizen Input

There were no members of the public wishing to address the City Council. 

Public Hearing 

2. Conduct a public hearing and consider the request by Tim Bonner for a variance from
the City of Lucas Code of Ordinances to allow a reduction in the required front yard
setback from 75’ from the centerline of the road to 50’, and a reduction in the rear yard
setback from 50’ to 20’. for a parcel of land located in ABS A0506 JOHN W KERBY
SURVEY, TRACT 51, being all of a 2.098-acre tract of land, otherwise known as 815
Blondy Jhune, Lucas, Texas.

A. Presentation by Joe Hilbourn
B. Conduct public hearing
C. Take action on the variance request

Development Services Director Joe Hilbourn provided a presentation. 

The Board of Adjustment went into Executive Session at 6:36 p.m. 

The Board of Adjustment reconvened from Executive Session at 6:48 p.m. No action taken. 

Applicant Tim Bonner, 737 S. RL Thorton, Dallas, Texas, 75203, presented. 

Chair Redman opened the Public Hearing at 7:09 p.m. 
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Kyle Deiubinski, 1250 Scarlett Drive, Lucas, Texas, in opposition.  

Marc Sherrin, 1025 Scarlett Drive, Lucas, Texas, in opposition.  

Jonathan Rios, 795 Ohara, Lucas, Texas, in opposition.  

Shannon Verschage, 850 Kennedy Drive, Lucas, Texas, in opposition. 

Tony Vilaysack, 825 Ohara Drive, Lucas, Texas, in opposition.  

Michelle Miller, 1200 Scarlett Drive, Lucas, Texas, in opposition. 

Robert Nicholas, 1100 Wilkes Drive, Lucas, Texas, in opposition. 

Chad Krisher, 1255 Scarlett Drive, Lucas, Texas, in opposition.  

Chair Redman read Justine Hafner's email into the record, 735 W Blondy Jhune Road, Lucas, 
Texas, in opposition.  

Brett Roberson, 715 Ohara Drive, Lucas, Texas, in opposition.  

Elizabeth Roberson, 715 Ohara Drive, Lucas, Texas, in opposition.  

Jamey and Jenna Stewart, 945 Scarlett Drive, Lucas, Texas, in opposition. 

Bridgett Adell, 1235 Scarlett Drive, Lucas, Texas, in opposition.  

Jace Hefner, 735 W Blondy Jhune Road, Lucas, Texas, in opposition. 

Alfred Karcher, 1245 Scarlett Drive, Lucas, Texas, in opposition.  

Chair Redman closed the Public Hearing at 7:29 p.m. 

After Board discussion, the following motion was made. 

MOTION: A motion was made by Member Watts, seconded by Vice Chair Rizos, to approve 
the request by Tim Bonner for a variance from the City of Lucas Code of Ordinances 
to allow a reduction in the required front yard setback from 75’ from the centerline 
of the road to 50’, and a reduction in the rear yard setback from 50’ to 20’. for a parcel 
of land located in ABS A0506 JOHN W KERBY SURVEY, TRACT 51, being all of 
a 2.098-acre tract of land, otherwise known as 815 Blondy Jhune, Lucas, Texas.  The 
motion passed unanimously by a 5 to 0 vote.  

3. Conduct a public hearing and consider the request by Ronald Cooper, 1165 Sugar
Bars Drive, Lucas, Texas, 75002. Mr. Cooper is requesting a variance from Code
section § 14.04.304, 3A(iii). Requiring a minimum side yard setback of twenty feet
(20’). Mr. Cooper is looking for a reduction in the side yard back from twenty feet
(20’) to six feet (6’).

A. Presentation by Joe Hilbourn
B. Conduct public hearing
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C. Take action on the variance request

Development Services Director Joe Hilbourn provided a presentation. 

Applicant Ronald Cooper 1165 Sugar Bars Drive, Lucas, Texas, presented. 

Chair Redman opened the Public Hearing at 7:46 p.m. 

Jim Orr, 831 Sugar Bars Drive, Lucas, Texas, in opposition.  

George Sykora, 1161 Top Deck Trail, Lucas, Texas, in opposition. 

Will Yarbrough, 2085 Chief Lane, Lucas, Texas, in opposition.  

Aymen Khalik, 1125 Sugar Bars Drive, Lucas, Texas, in favor.  

Darrin Hunt via email, 1290 Driftwood Lane, Lucas, Texas is in opposition. 

Chair Redman closed the Public Hearing at 7:51 p.m. 

After Board discussion, the following motion was made. 

MOTION: A motion was made by Chair Redman, seconded by Vice Chair Rizos to deny 
the request by Ronald Cooper, 1165 Sugar Bars Drive, Lucas, Texas, 75002. Mr. 
Cooper is requesting a variance from Code section § 14.04.304, 3A(iii). Requiring a 
minimum side yard setback of twenty feet (20’). Mr. Cooper is looking for a reduction 
in the side yard back from twenty feet (20’) to six feet (6’). The motion passed 
unanimously by a 5 to 0 vote. 

4. Consider approval of the minutes of the January 22, 2025, Board of Adjustment
meeting.

MOTION: A motion was made by Member Orr, seconded by Vice Chair Rizos to approve the 
minutes of the January 22, 2025, Board of Adjustment meeting. The motion passed 
unanimously by a 5 to 0 vote.  

5. Adjournment.

MOTION: A motion was made by Chair Redman, seconded by Vice Chair Rizos, to adjourn 
the meeting at 7:54 pm. The motion passed unanimously by a 5 to 0 vote. 

APPROVED: ATTEST: 

Chairman, Tom Redman Toshia Kimball, City Secretary 
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